
Together, we can truly make a difference!
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What does PCS Mean?
Home Listings Rent vs. Own

PCS
p·c·s \ pee-see-s \
acronym, noun, verb, swear word
1. a military move also known as a 

permanent change (of) station
2. closely follows Murphy’s Law… 

“Anything that can go wrong will go 
wrong” which is how the term came 
to be used as a swear word
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Did you know…?
21% of all U.S. home buyers and 22%
of sellers are military or veteran.

Source – NAR 2016 Veterans & Active Military Home Buyers and Sellers Profile
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The Problem(s)
Home Listings Rent vs. Own
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The Solution
Home Listings Rent vs. Own

Military and veteran families helping each other with our biggest 
relocation needs through trusted advice and reviews.



6

Search & Submit Reviews
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Off-Base Neighborhoods
Home Listings Rent vs. Own
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Base Housing
Rent vs. Own
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MLS Home Listings Nationwide (via HomeScout)
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Real Estate Professionals
Home Listings Rent vs. OwnReal Estate Agents Mortgage Lenders
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Give-Backs to Client for $350,000 Home

*In states where allowed by law & based on 3% commission.

$1,750 mortgage 
discount!

$2,100 rebate on 
REALTOR® commissions.

*50 basis points.
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Marketing to the Military Community

Less than 1% of active military clients cite professional 
designations as a factor for choosing an agent to work with.

Source – 2016 Veterans & Active Military Home Buyers and Sellers Profile
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Marketing to the Military Community

51% of active military cite 
reputation, honesty, and 
trustworthiness as the most 
important factors when 
choosing an agent to work with.

Source – 2016 Veterans & Active Military Home Buyers and Sellers Profile
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By the People We Trust the Most

Typical review platforms allow unknown 
and unverified users to leave reviews…
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By the People We Trust the Most

Professionals and businesses 
featured on PCSgrades are the 
most reputable and highest-
rated based on feedback from 
the people our community 
trusts the most…our fellow 
military members, veterans, 
and spouses.
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Veteran and Spouse Badges

While a military background is not 
required, those professionals with 
a veteran or spouse background 
are identified by badges.
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PCSgrades Blog
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Area Guides
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Area Guides
PCSgrades has completed or is working on area guides (and other long-
form content) that geographically cover…

• 76% of U.S. based active duty service members

• 99% of U.S. based active duty Marines

• 24% of all veterans

• Per DMDC, Sep 2016 – 1,124,136 CONUS active duty, 147,953 CONUS marines, 183,501 active duty marines
• Per VA estimate – 19,602,316 veterans
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Date Night, Out and About, & Bucket Lists
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Expert, First Person, & Crowd-Sourced Content
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Downloads & Printables
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Why Work With PCSgrades



Did you know…?
1) Military buyers are incentivized to live off base due to tax 

free housing allowances that are only realized when they do.

2) Active military are often easier to qualify because of their 
(nearly) economy-proof, predictable income and the VA loan.

3) 100% of military sellers surveyed, listed their home with a 
real estate agent compared to 91% for all others.

4) On average all buyers view 10 homes during the search 
process, but it only takes 8 weeks for active military buyers 
versus 10 weeks for all others.

5) Active military buyers spend more on home purchases.

Source – NAR 2016 Veterans & Active Military Home Buyers and Sellers Profile
24
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PCSgrades Founder & CEO – Todd Ernst

• 1993 Air Force Academy graduate

• 22.5 years as officer and pilot flying the T-38, B-1, & U-2

• Veteran of Operations Iraqi and Enduring Freedom

• Successfully led 5-year effort to change U.S. Public Law on 
survival benefits for families of Guardsmen & Reservists

• Licensed real estate broker since 2007

• Co-founder of EC Ventures 2005-2008 – commercial real 
estate investments and property management and 
residential investment, development, and construction

• Founder of PCSgrades
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Century 21 New Millennium – Equity Partner

DOD Services is (equity) partnered with Century 21 New 
Millennium.

• #1 Century 21 firm worldwide, 5 times – 2013 thru 2017

• #3 D.C. Metro area residential real estate firm by sales volume

• $2.9B annual sales volume, 900+ agents & 20+ offices 
Todd Hetherington - CEO

Proven success with the biggest mortgage affinity programs.
• 2018 – Century 21 NM processed 5,390 affinity leads, closing 1,773 transactions

• 2016 – Navy FCU’s RealtyPlus Achievement in Member Service (AIMS) Award 

• 2013 – Winner, Cartus® Broker Network Masters Cup (Finalist: 2011, 2012, 2013, 2014, 2017)

• 2013 – USAA’s Diamond Mortgage Award for outstanding performance
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By & For Military Families
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A Few Strategic Relationships
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Funneling Leads
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PCSgrades.com
Home Listings Rent vs. Own
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PCSgrades.com
Home Listings Rent vs. Own

Topline navigation on both the PCSgrades external and 
internal landing pages will (soon) point to the 
HomeScout app, which displays MLS listings 
nationwide and an interactive “Rent vs. Own” 
spreadsheet.  
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PCSgrades.com REALTOR Profile

PCSgrades members are able 
to view agent profiles.  They 
can click the “Refer Me”
button or view the agent’s 
“Contact” tab to connect with 
agents on their own outside 
of PCSgrades.
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PCSgrades.com Concierge Requests

PCSgrades members can opt into the PCSgrades concierge service to place them 
with a real estate agent.
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Identifying Leads Through User Activity

PCSgrades tracks user site activity and matches it to info supplied by registered 
members, such as “Next Move” date, “Rank” and other key information…to 
identify potential warm leads.
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Identifying Leads Through User Activity

PCSgrades is increasingly realizing leads from outside sources, such as national 
mortgage lenders like Caliber Home Loans who provide clients to PCSgrades for 
placement in the PCSgrades agent network.



PCSgrades.com BLOG ARTICLESRENT VS. OWN HOME LISTINGS ˅
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PCSgrades Blog



PCSgrades.com BLOG ARTICLESRENT VS. OWN HOME LISTINGS ˅
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PCSgrades Blog

Topline navigation will (soon) point to 
the HomeScout app, which displays MLS 
listings nationwide and an interactive 
“Rent vs. Own” spreadsheet.  

Topline navigation on the 
PCSgrades blog to point users to 
the main (application) website, 
which is designed to identify and 
funnel leads.
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Task & Purpose

PCSgrades 
recently started a 
partnership with 
the #3 military 
media company, 
Task & Purpose to 
provide exclusive 
content for PCS & 
Relocations.
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Event Attendance & Sponsorships
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Sample Marketing Materials
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Rebate Program
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PCSgrades Rebate Program

FAQ -

I’m not a discount REALTOR.  I provide the same high quality service to 
all my clients and my services are well worth a full commission, so why 
would I rebate some of my commission back to military and veteran 
clients…?

Short Answer -

Not only are rebates a great way to show support for military families, 
but they help offset significant financial disadvantages incurred due to 
frequent job-required moves.
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Did you know…?
1) On average, military families move seven times more often 

than civilian families (approximately every 2 to 3 years).

2) Unlike typical civilian families who have the flexibility to 
choose when they want to move, most often military 
families must move because their job requires them to, 
creating several financial disadvantages.

3) 86% of active duty families cite PCS costs as the #1 reason 
for incurring unexpected expenses as a result of the 
military lifestyle, including expenses directly related to 
“relocating”.

4) 78% of active duty families are paying some out-of-
pocket cost beyond their allotted housing allowance (BAH).

Source – Blue Star Families 2015 Military Family Lifestyle Survey 43
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PCSgrades Rebate Program

When negotiating better sales contract terms through a REALTOR…

• Only 31% of active military buyers and sellers are able to do so

• 47% of clients who have never served, are able to do so 

When asking to negotiate a real estate agent’s commission and fees…

• Only 12.5% of active military clients are able to do so

• 75% of clients who have never served, are able to do so 

Source – 2016 Veterans & Active Military Home Buyers and Sellers Profile
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Comparable Rebate Programs

Other similar programs demand as much as 37-42% or more of 
the gross Broker’s  commission.

PCSgrades asks for 35% broken down as follows…

• 20% is rebated back to the military or veteran family             
(where allowed by law)

• 15% is kept as a referral fee by PCSgrades
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Comparable Rebate Programs

PCSgrades REALTOR Commission Rebates back to Military & Veteran 
Families typically meet or beat all others.*

*Typical rebate in states where allowed by law.
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Interactive Review Process
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Interactive Review Process

Participating vendors are notified when they receive new reviews.
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Interactive Review Process

You can now use this space to write open comments to this reviewer and ask further questions.  Once 
the dialogue is started, the two parties can decide if they want to exchange personal contact info OR 
they can continue to communicate anonymously through the PCSgrades messaging system.

Vendors can click on a 
reviewer’s username to 

open a messaging 
system to say “Thanks” 
or to begin a dialogue.
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Interactive Review Process

Reviews with an overall grade of “C” or below are not be 
published for 72 hours for upgraded profiles.
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Interactive Review Process

Reviewers have a 90-day countdown clock  
to edit or delete their own reviews.
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Interactive Review Process

This is where participating companies can leave their own open comments in response to 
individual reviews.  This can be used to thank a reviewer for their positive comments OR it can be 
used to provide different perspectives and opinions as a professional rebuttal to negative reviews.

Agents can 
provide their own 
open comments 
next to the 
reviewers open 
comments.
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